
At North Coal, our overriding goal is to positively 
affect social, economic, and environmental factors 
within the communities we operate and live. We 
are committed to safe operations, collaboration 
with First Nations and local communities, 
sustainable land stewardship, and reduced 
environmental impact.

North Coal is developing the Michel Coal project 
that will sustain jobs and support our local and 
provincial economy. Based in Sparwood, British 
Columbia (BC), the Michel Coal project is located 
in a region with longstanding mine operations 
and infrastructure. North Coal will modernize 
the operations and infrastructure to responsibly 
access coal used exclusively for steelmaking 
domestically and internationally. Within the next 
two years, the project will create 500 temporary 
construction jobs. After construction is complete, 
300 long-term, family-supporting operational 
jobs will be ongoing over the projected 25-year 
project life.

We have started from the ground up with 
innovative, globally proven mine designs that will 
decisively reduce impacts on water, air, land, and 
wildlife. We will use the best available technology 
to lower equipment emissions, supported by 
Clean BC hydroelectricity. Our progressive 
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reclamation plans ensure the land is returned to 
a productive state for future generations to use. 
We are committed to mine operations that all 
Canadians can be proud of, and we are proud of 
our approach to the Michel Coal project. 

Since the project’s inception, we have sought 
the input and collaboration of the Ktunaxa First 
Nation. Our relationship with the Ktunaxa created 
the shared closure and reclamation goal: to 
return the land to a place for people to hunt, fish, 
gather, and trap. We have worked with Ktunaxa 
elders and knowledge holders who have shared 
traditional knowledge. That knowledge has been 
incorporated into our mine planning. 

The Michel Coal Project will produce metallurgical 
coal, also known as steel-making coal. It is a necessary 
ingredient to make steel that will be used in tomorrow's 
infrastructure and renewable energies. 
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Senior Exploration Geologist Abby Cousins and  
Senior Geologist Al Chalifoux  complete field work

Environmental Assessments
North Coal’s Michel Coal Project will undergo a 
federal and provincial environmental assessment. 
The project is governed by the Canadian 
Environmental Assessment Act 2012 and the BC 
Environmental Assessment Act 2002. The joint 
application will follow federal guidelines outlined 
in the Environmental Impact Statement and 
provincial guidelines outlined in the Application 
Information Requirements. These two processes 
happen simultaneously and are managed by the 
province of BC; however, both levels will make an 
independent decision on the project. 

Submitting the Environmental Assessment (EA) 
document is the first of many steps to approval. 
Baseline environmental data, geological drilling, 
and engineering have occurred over the past 
eight years. Communication and relationship 
building with the Ktunaxa has been ongoing 
since the project began.  North Coal is now 
close to submitting the application to the federal 
and provincial governments. Then, both levels 
of government will do a completeness check 
to confirm we have submitted all the necessary 
pieces of the application. Once that is done, the 
application enters the regulatory review process. 

During the regulatory review, the government 
working groups, interested organizations, and 
the public can review and comment on the 
application. North Coal will advertise public open 
houses and meeting with groups interested in 
talking about the project. The regulators will host 
open houses that will solicit public comments. 

As the review progresses, if either level of 
government has questions or requires further 
details on a topic, they will send North Coal an 
information request. North Coal will complete 
the necessary work to provide the additional 
information to support the application. The public  
may review all documents related to the Michel 
Coal project. 

https://www2.gov.bc.ca/gov/content/environment/natural-resource-stewardship/environmental-assessments
https://www.canada.ca/en/impact-assessment-agency.html
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Staff Profile - Novalee Reeves

How did you first get involved with North Coal? 
I had the privilege of becoming part of North 
Coal Limited (previously CanAus Coal) at the 
beginning, back in 2012. North Coal was looking 
for some Canadian bookkeeping support. At the 
time, I was home as a mother to three busy boys. 
I felt it would be a great opportunity to step back 
into my profession, challenge my mind again, and 
learn about a new industry. I started in a small 
bookkeeping role, and I have had the opportunity 
to grow with the company and take on a bigger 
role. 

What is your current position, and what responsi-
bilities does that include? 
I am the Financial Controller for North Coal. I am 
responsible for all financial areas of the company, 
from the basic daily accounting functions to 
budgeting, financial and project reporting, tax 
filings, banking relations, audit support, and 
anything else related to finances. 

What do you like most about working at North 
Coal? 
There are many things I enjoy about working for 
North Coal. Even before COVID-19, North Coal 
understood the benefits of and supported remote 
work. I reside in Cranbrook and work mostly from 
my home office. I also enjoy the variety that comes 
from working in a smaller organization. Given 
the size of the company, we all support and help 
where we can. In addition to my main position 
as Financial Controller, I support the board of 
directors as the board secretary. In 2019, I was 
lead on the construction, design, and decorating 
of our new office space. That was very interesting 
and a great learning experience for me.

What has surprised you about working at North 
Coal?  
This role is my first exposure to the mining 
industry, and I am continually amazed at the costs, 
timing, and regulatory requirements needed to 
develop a mine from a concept and idea to a 
functioning and operational mine. We still have a 
few steps to go before operations. 

What do you wish other people knew about North 
Coal? 
I wish that people truly understood how 
committed North Coal is to changing traditions 
and perceptions of mining. I admire our 
commitment to the environment and innovation. 
I want people to know how important nature 
and the environment are to the entire North 
Coal team. North Coal looks to be part of the 
community and support the community. There is 
a strong desire to do things differently than in the 
past. To know better and do better. 
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COVID-19 Update
North Coal continues to monitor and follow all guidelines 
for business issued by the provincial health officer. We take 
our responsibility to lower the risks of COVID-19 within 
our workplace and the community very seriously. We have 
implemented various safety measures that include mandatory 
daily health screening for all team members at the office, 
mandatory masks in all public spaces of the office, and 
adherence to travel guidance including 14 days of remote 
work for team members who return after travelling outside of 
the East Kootenay region. Our community's health and safety 
are our number one priority and we are happy to do our part.


